
H&S Member Champion 

1. Introduction  

 

The role of “Member Champions” was formally agreed last year. They are  

elected members of the Council appointed to act as advocates or 

spokespeople for particular themes or particular communities which 

should be of interest to the Council in delivering its functions. 

 

2. The role of the champions  

 

• To raise the profile of the issue with elected members, officers and local 

communities  

• To provide positive support to officers in driving forward the Council’s 

agenda on the issue  

• To promote effective communication and positive working relationships 

both within the Council and with community groups and other 

stakeholders  

• To foster cross-party co-operation on the issue.  

 

But more specifically the role of the H&S Champion is to ensure that  the 

council has an effective Health and Safety system, and that: 

 The system is adequately resourced, 

 There is a positive health and safety culture at all levels of the 

organisation. 

 

3.  Approach taken 

There was no real guidance, so as the first H&S Champion I had the 

opportunity to decide for myself how this role should be approached. I 

decided that this would be done in two ways by: 

a) Meeting the H&S Officer and their Director four times per year to 

discuss the projects they were doing, any corrective actions being 

taken to significant H&S incidents and to give that Officer a chance to 

speak to me as an elected councillor in private to ensure they are 

getting a good level of support from the management team and that 

their role is being adequately resourced. 

b) Spending at least one day each year in the field working alongside and 

listening to the staff delivering our services. In so doing giving our 

operatives a chance to speak directly to an elected councillor about 

any issues they think are important. 

 

4. Listening to our staff 

Over the last few years I have had the opportunity to spend a day 

emptying bins, a day with environmental ops picking up litter, strimming, 

clearing leaves and weeding paths, two separate days with the traffic 

wardens and a few hours at Astwood Road Cemetery. 



Brief Outline of Problems Found and Outcomes: 

a) Found a communication problem where broken domestic bins were not 

being replaced fast enough. Backlog at the time resolved. 

b) Found that staff working in refuse collection and environmental ops did 

not have a pre-planned system of locations where they can use the 

toilet. Each round / area now have a planned list of toilet locations and 

further works are in progress to address access to other welfare 

facilities. 

c) Discovered that our Civil Enforcement Officers (traffic wardens) often 

receive verbal abuse and are generally lone working. Had the 

opportunity to thank management staff involved and encouraged them 

to continue their positive approach to supporting their staff plus a 

positive educational piece was published in City Life. 

 

5. Positive role of good H&S systems 

H&S systems are sometimes seen as a burden but taking H&S seriously 

can have enormous benefits for an organisation by: 

- Improving staff morale, 

- Improving staff retention, 

- Reducing staff absence, 

- Increasing productivity, 

- Reducing costs, 

- Improving customer service, and 

- Reducing the risks of expensive litigation. 

In this respect investment in H&S can be seen as a key driver in 

maintaining and improving the efficiency of the work we do. 

 

6. Future work 

The Health and Safety culture is generally good, we have a working 

Health Safety system. However to improve this culture still further I am 

working with officers to introduce specific H&S performance goals, which 

will be included in the performance appraisals of every  senior manager  

and director from  this April. This will start from the top with our MD 

having a Health & Safety target and this will be cascaded through their 

reports on through all levels of the organisation. (Current situation is that 

specific H&S goals are generally only in operational teams)  

 

Report written by: Cllr Louis Stephen 

February 2022.  


